Carol Service 2025
Before we go any further, let me ask a simple question: have you noticed how obsessed we are with light at this time of year? Fairy lights on trees, candles everywhere — even ones that smell like cinnamon and joy or something (!) which promise to change our lives, houses lit up so much that can probably be seen from space, and don’t worry I’m not criticising that -it’s great. If you are one of those people, congratulations! 
In December, it seems we’re all instinctively pushing back against the darkness. The days are short, the nights are long, and we respond by switching on every light we can find.
That’s why a carol service still makes sense, whether you consider yourself religious or not, whether you’re here because you are always at church, or because this is part of your Christmas tradition, or because your friend took you to the pub and after one to many you agreed to cross the road and come in. 
We gather to sing, to listen, and to remind ourselves of a human story which is also about a God of light overcoming darkness. Those who know me well will know that this theme matters deeply to me in my own personal journey — not just as a Vicar, but as a fallible human being, and I make no apology for saying it again! Because it’s a truth I keep needing, and I suspect I’m not alone.
The verses from John’s Gospel that we’ve heard tonight say it simply and powerfully: “The light shines in the darkness, and the darkness did not overcome it.” John doesn’t begin the Christmas story with a sentimental scene. He begins with light — and with the promise that darkness, however strong it seems, will not win.
We understand this instinctively. Think of TV shows like Stranger Things, where an ordinary town is overshadowed by something dark and frightening, yet small acts of loyalty and courage keep pushing back the shadows. Or Star Wars, built entirely around the tension between the dark side and the light. These stories work because they mirror real life. We know darkness exists — fear, grief, hatred, uncertainty, anxiety, worry, illness — but we also long to believe that light still has the upper hand.
And that matters, especially this week. The news has once again reminded us how real darkness can be — ongoing wars, and the shocking targeted shooting of Jewish people in Bondi. These events are disturbing and painful. They remind us how quickly fear and hatred can surface, and how fragile peace can feel.
It’s important to say that Christians share scriptures with the Jewish faith, and light runs through those shared texts. In the creation story, the very first words spoken are, “Let there be light.” Before anything else, light. And the Psalms return to it again and again: “The Lord is my light and my salvation; whom shall I fear?” (Psalm 27). Light is about life, hope, and the refusal to give darkness the final word. That shared heritage calls us toward religious tolerance, compassion and solidarity.
Rabbi Mendel Kastel said following the attack: “The massacre was meant to extinguish the light of Hanukkah. As we go through Hanukkah, and we light these candles, every candle we light pushes away darkness.”
And we see Jesus — born into mess. Not into calm or comfort, but into poverty, Roman occupation, political tension, and social unrest. The stable was not a charming, hygienic backdrop; it was crowded, noisy, and far from clean. God’s light doesn’t arrive once everything is sorted out. It arrives right in the middle of it.
That’s important, because bringing light into the world is rarely dramatic. It’s usually small. Ordinary. Human. Several times recently I’ve seen people not acting in a great way — I mean I could talk about the driving and parking in Rustington! But serious, people not being at all nice- mostly on social media groups, but sometimes in person too. No smile. No welcome. No kindness. It takes me back to the tragic loss of Caroline Flack, and the simple words her family and friends shared: be kind.
That’s how light spreads. Through kindness. Through choosing to be nice. Through being welcoming when it would be easier not to be. Christmas doesn’t ask us to fix the world. It asks us to bring light where we are.
So as our candles are lit and carols are sung, my hope is this: that you leave knowing that yes, the darkness is real in the world and at times in our own lives, — but it is not the end of the story. Because Jesus came and showed us how to live the light still shines. And it always will.
I hope tonight we will leave resolved to bring a little more light into the lives we touch. Because that — truly — is how light overcomes darkness. 
As Rabbi Kastel said “we will keep shining our light even in the face of this darkness.”
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